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AGENDA (EET):

14:00 Opening remarks, 

Mikko Pohjala, Head of Investor Relations

PRESENTATIONS:

14:00 Jari Rosendal, President and CEO + Q&A*

14:25 Antti Salminen, Industry & Water + Q&A*

14:50 Harri Eronen, Pulp & Paper + Q&A*

15:15 Video interview with Matthew Pixton, CTO

15:25 Petri Castrén, CFO 

15:45 Q&A via audio line 

~16:00 Summary and wrap-up by CEO 

~16:05 CMD concludes

*questions via webcast platform

Jari Rosendal

President and CEO

Petri Castrén

CFO

Antti Salminen

President, Industry 

& Water

Harri Eronen

SVP, Pulp & Paper, 

EMEA

Matthew Pixton

CTO (video interview on 

biobased chemistry)



Capital Markets Day 2020

Q&A VIA WEBCAST PLATFORM

Questions can be submitted through the form in the
webcast window during the presentations. 
Questions are only visible to the moderator.

Q&A VIA TELEPHONE CONFERENCE AT THE 
END

Telephone lines open at approximately 15.45 EET

Finland Toll: +358 981710310 

Sweden Toll: +46 856642651 

United Kingdom Toll: +44 3333000804

United States Toll: +1 6319131422 

PIN: 79046717#
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Disclaimer

This presentation includes, or may be deemed to include, forward-looking statements. These statements relate to 
expected future events or expected future financial performance, including, but not limited to, strategic plans, 
potential growth, planned operational changes, expected capital expenditure and future cash sources and 
requirements. These events involve known and unknown risks, uncertainties and other factors that may cause 
Kemira Oyjôsor its businessesô actual results of operations, levels of activity, performance or achievements to be 
materially different from those expressed or implied by any forward-looking statements. In some cases, such 
forward-looking statements can be identified by terminology such as ñmay,ò ñwill,ò ñcould,ò ñwould,ò ñshould,ò ñexpect,ò 
ñplan,ò ñaim,ò ñtarget,ò ñanticipate,ò ñintend,ò ñbelieve,ò ñestimate,ò ñpredict,ò ñpotential,ò or ñcontinue,ò or the negative 
of those terms or other comparable terminology. By their nature, forward-looking statements involve risks and 
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. 
Future results may vary from the results expressed in, or implied by, the forward-looking statements contained in this 
presentation, possibly to a material degree. All forward-looking statements made in this presentation are based on 
information presently available to management and Kemira Oyj assumes no obligation to update any forward-looking 
statements, unless obligated to do so under applicable law or regulation.

Viewers should understand that this presentation does not constitute an offer to buy or subscribe Kemira Oyjôs
securities. Potential investors are instructed to familiarize themselves with Kemira Oyjôsfinancial reports available on 
the companyôs website in order to form a comprehensive picture of Kemira Oyj and its securities.

Kemira Oyj publishes inside information according to the Market Abuse Regulation (MAR, 596/2014/EU) and the 
Nordic Main Market Rulebook for Issuers of Shares and the other rules of Nasdaq Helsinki.
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JARI ROSENDAL, PRESIDENT AND CEO
NOVEMBER 19, 2020

Fundamentally
stronger Kemira

CAPITAL MARKETS DAY 2020



REVENUE TRIF**
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OPERATIVE
EBITDA

We have delivered since our last CMD
in 2017

NET PROMOTER
SCORE

2,486
2,593

2,659

1,822

2017 2018 1-9 
2020

2019
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12.5%

2019* 1-9 
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2017

12.5%

2018

18.0%

15.4%

3.9

3.5

2.1
2.3

2017 2018 1-9 
2020

2019

30

33

36

47

2017 2018 2020***2019

EUR 

million
%EUR 

million

* includes IFRS16 impact 

**TRIF = total recordable injury frequency per million hours, Kemira + contractors

***Average NPS score in 2020, data in 2020 limited due to a 6-month break in interviews following COVID-19



Strengthening the foundation and 
improving profitability
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Operative

EBITDA

2015: 12.1% 

Start-up of Ortigueira

sodium chlorate site (BR) 

Botlek modernization (NL)

BOOST operational

excellence program launch

Bradford polymer

expansion (UK) 

San Giorgio polymer

expansion (IT) 

Closures of Ottawa (CA) and 

Zaramillo (ES), coagulants

Transportation agreement with 

Odyssey

Odyssey go-live

in North America

Two segment 

structure operational

Start-up of Joutseno chlorate 

expansion (FI) 

Chevron CEOR deal &

Botlek expansion

AKD wax manufacturing

JV deal closed (CN)

Closing of ECOX detergent 

production (SWE)

Polymer investment decision, 

Mobile (US)

Major oil sands tailings water 

treatment deal (CA)

Joint Venture ïDry polymers 

(SK)

Divestment of coagulant

asset (IT)

Divestment of Kemira Operon 

(water treatment facility 

operations, FI)

Odyssey go-live in Europe

óValue over volumeô initiated 

Start-up of new AKD wax site 

(CN)

Cost savings in Pulp & Paper

Move from óValue over volumeô 

to óActive price managementô

AcquisitionOrganic growth / expansion of site Operational efficiencies Closure of site / divestment

Ramp-up of  of new AKD

wax site (CN)

Ramp-up of  of Botlek

polymer facility (NL)

Eastover Bleaching

extension start-up (US)

Chlorate and peroxide 

expansion in Fray Bentos (UY) 

Operative

EBITDA 1-9 

2020: 18.0% 

Raw material flexibility:

- Coagulants to Magnetite

- Bradford AN purification

Goole coagulant expansion (UK)

2 0 1 6

2 0 1 7

2 0 1 8

2 0 1 9

2 0 2 0



REVENUE CASH FLOW FROM 
OPERATING ACTIVITIES
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OPERATIVE EBITDA & 
MARGIN 

1-9 2020: Solid performance in
a challenging environment
STRONG PROFITABILITY DESPITE LOWER SALES VOLUMES

1-9 2019

1,822

1-9 2020

2,001

-9%

EUR 

million

EUR 

million

243.7
228.3

1-9 2019 1-9 2020

-6%

EUR 

million

319.9 327.2

16%

1-9 2019

18%

1-9 2020

+2%

NET PROMOTER SCORE

32

47

Chemical 
sector 

average

Kemira*

*Average NPS score in 2020, data in 2020 limited due to a 6-month break in interviews following COVID-19



We have a strong commitment
to sustainability
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FIVE THEMES AS SUSTAINABILITY FOCUS AREAS

SAFETY
Safe production and use of our products throughout their 
lifecycle, strong safety culture

PEOPLE
Strong company culture, diversity and commitment
to people

WATER We help ensure safe clean water for people and nature

Solutions to provide safe clean water with water-related risks 
managed effectively

CIRCULARITY We are making the circular bioeconomy
a reality

Improve customer resource efficiency; increase biobased
and recycled raw material use

CLIMATE Kemira will help build a carbon neutral society

Ambition to be carbon neutral by 2045, and -30% CO2

emissions by 2030 (Scope 1 and Scope 2 emissions)

*) includes people, operations (environment) and chemical safety

Chemical

sector 

average Chemical

sector 

average

Chemical

sector 

average

Chemical

sector 

average

Chemical

sector 

average
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Looking
to the future



After several years of focusing on improving the business 
fundamentals, we are now increasing focus on growth
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2014 2020 2025 2035

Portfolio 

restructuring & 

Fit for Growth

Organic growth 

investments and

focus on improving 

fundamentals:

Focus on improving relative 

profitability & cash flow

Continuous operational 

improvements with 

increased focus on growth

Profitability 

below target

UNDERLYING 

FACTORS:

Profitability 

reaching target
Sustaining 15-18 % profitability with 

increased focus on growth

GROWTH 

DRIVERS:

Pulp & Paper Industry & Water, 

particularly Oil & Gas

ÅWater treatment applications

ÅSustainability: capitalizing on biobased and 

recyclable materials growth trend



Global megatrends largely favor Kemira �±sustainability 
becoming a key driver for the long term
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Climate change 

mitigation

Tightening 

environmental 

regulation

CHANGING

DEMOGRAPHICS

Changing 

lifestyles with 

growth in e-

commerce

Growing

middle-class

and urbanization

GROWING

ENVIRONMENTAL AWARENESS

Focus on biobased 

and recyclable 

materials for our 

customers

More efficient use 

of scarce natural 

resources

Higher use of

water and tissue

Higher use of

packaging and board

Increased need for water 

treatment

Chemicals to support 

circular economy needs

Increased need for water 

treatment

Alternatives to fossil fuel 

based solutions


